Members present: Dale Youngblood, Terry Lindeman, Mark Hammer

Visitors Present: Tim Smith, Christina Mambourg

Meeting called to order at: 6:30 on 11/13/2026

Administrator report: Reviewed the current budget utilization and remaining balances.

Reviewed and discussed the basement leaks. Estimates to repair the building will be
placed on hold as the downspouts may just be clogged. Will have the downspouts jetted to
confirm the root cause of the issue.

Safety Committee recommended to PPF to provide vests with Village identifier to all field
staff who do not already wear an identifier. Village Admin will get quotes for ANSI compliant
reflective vests. No motion on employee licensing and fees.

Sharepoint file sharing is pending change in IT Support vendor.

Village Admin reviewed Clinton chip sealing project, will ask CJ Gadosik to advise what
Medina does for their liquidation damages.

Village Administrator asked for other Village Hall column repair vendors, we have already
called all licensed contractors registered with the Village, committee recommended a
general Google search.

Village Administrator read aloud reminders about how RITA (Regional Income Tax Authority)
invoices tax payers in an effort to educate should inquiries be received by Council,
Committee members or other members of the public.

Village Admin reviewed Sieberling House is willing to use parking lot for public use if Village
will pay for it. No motion was made.

Dale motioned to adjourn, Mark seconded, all ayes

Adjourned 7:00 PM.



