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October 1, 2025

| Held_

The regular meeting of the Doylestown Village Council was called to order at 7:00 PM by
Mayor Terry Lindeman,

Mr. Mark Hammer led us in prayer followed by the Pledge of Allegiance.

Roll Call: Mr. CJ Gadosik, Mr. Mark Hammer, Mr. Doug Nestor, Mr. Harold Rozak, Mr.
Tim Smith and Mr. DJ Youngblood.

Mr. Mark Hammer made a motion to excuse Kristen Robison, Clerk of Council, seconded
by Mr. Tim Smith. Roll Call: All ayes.

Mr. Tim Smith made a motion to approve the Council minutes from September 17, 2025
and September 25, 2025 seconded by Mr. CJ Gadosik. Roll Call: 5 ayes 1 abstain. Mr.
Doug Nestor was not at those meetings.

VISITORS ON THE AGENDA: Joel Bender from Whitaker Myers

EXECUTIVE REPORTS:

CLERK: Mr. Mark Hammer made a motion to place and pay bills in PO #15, seconded by
Mr. CJ Gadosik. Roll Call: All ayes. Mr. DJ Youngblood made a motion to extend our
coverage with Whitaker Myer for 2026 at which time we will bid this out no later than July
15, 2026 seconded by Mr. CJ Gadosik. Roll call: All ayes.

MAYOR: Mr. Tim Smith made a motion to approve the September 2025 Mayors Court
Report seconded by Mr. Harold Rozak. Roll Call: All ayes. Mayor Lindeman reported
that during the shredding event $70 in cash donations and that 190 food items were collected
for the Doylestown Food Pantry. Kristen Robison received her 20-year service award on
September 22. The Mayor is confirming the Village wide Trick or Treat times with the
Lions Club. It will be held on Thursday October 30. Trick or Treat will be from 5:30 to 7
PM.

SOLICITOR: NO REPORT.

LIAISON REPORTS:

AMATS: NO REPORT.

CEMETERY BOARD: NO REPORT.

CHIPPEWA BOARD OF EDUCATION: NO REPORT.

CHIPPEWA TOWNSHIP TRUSTEES: Next meeting October 8 at 7 PM. The Trustees
have invited Council to their work session at 6 PM prior to the regular meeting.

RECORDS COMMISSION: NO REPORT.
LEGISLATIVE REPORTS:
WATER & SEWER COMMITTEE: Mayor reported that DJ Youngblood went
down to the sewer plant to look at the roof. Mark Hammer is coordinating an
engineer that will confirm or deny is a new trussed roof is possible. Next meeting
October 23 at 4:00 PM.

| PARK BOARD: NO REPORT. Next meeting October 22 at 6 PM.

PLANNING COMMISSION: NO REPORT. Next meeting will be October 9 at
7:00 PM.
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PROPERTY, PERSONNEL, FINANCE & ECONOMIC DEVELOPMENT: NO REPORT.
Next meeting October 15 at 6:30 PM.

SAFETY: NO REPORT. Next meeting October 15 at 6 PM the Police Station.
SHADE TREE: NO REPORT. Next meeting October 6 at 6 PM.

STREETS: Melway completed the 2025 chip and seal work. They will be in town next
week to sweep the streets that were done as well as strip them. Next meeting October 9 at 6
PM at Village Hall.

ADMINISTRATOR: The Village’s primary Facebook page is now live, linked to our Police
and Water & Sewer pages, with comments turned off for governance. Cur Public
Communication SOP is with the Solicitor for review and will come to Council soon.

From September 3rd to 30th, our Facebook page had over 5,600 views and reached about
3,000 unique people — the majority from outside our follower base. We logged 23
interactions and grew to 180 followers with no unfollows. If Council would like, we can
provide these analytics monthly.

Our YouTube channel is also set up with folders for Council, Committees, Boards, and
Commissions, and will be ready to pilot once the camera system is installed.

On the camera system, we are gathering four estimates. The system will cover Council, the
Mayor, Solicitor, Clerk, and projector, integrate with our existing audio, and require minimal
real-time management. It remains on track for completion this quarter.

In short: Facebook is live and working well, YouTube is ready to go, and the camera project
is moving forward. Tonight is just for information, with optional feedback from Council on

how often you’d like to see analytics reports.

Mr. DJ Youngblood made a motion to adjourn at 7:28 PM seconded by Mr. CJ Gadosik. All
Ayes.

VISITORS: Bob Morehead, Jim Swartwood, Joel Bender

:Terry LgLindeman, Mayor

Attest:

U,

Christina M., Mambourg, Administrator




