SAFETY MEETING MINUTES

Date: August 20, 2025

Time: 6:00 PM - 7:26 PM

Location: Police Station

Facilitator: Christina Mambourg,

Attendees: Chair Tim Smith, Chief Casey Tester, CJ Gadosik, Mayor
Lindeman, Guest: Harold Rozak

{ Department Updates & Safety Initiatives
1. Identification Protocols

« Reinforced use of name tags and employee identification for all personnel.
2. GPS Tracker Proposal

« Village administration presented cost estimates for GPS tracking devices.
« Discussion pending further review by PPF.

3. Solicitation Proposal

« Village administration tasked with evaluating local churches for potential outreach.
o Clarification requested on duration of fee validity.

4. WatchGuard Camera Systems
e Ongoing use of body-worn and in-car cameras.
o Seeking additional funding to maintain Motorola subscription through 2027.
o Budget planning underway.

5. Contractor Parking Concerns

e Reports of contractors parking in restricted street areas.
o Chief Tester assigned to monitor and report findings in upcoming months.

6. Police Cruiser Rental Fee (Public Use)

» The Committee discussed adjusting the established cruiser rental fee.

* By consensus, Chair Tim Smith will present to Village Council a recommendation to change
the fee from $10/hour to $30/hour with a 2-hour minimum.

¢ Action Items & Follow-Ups



Responsible

Item Party Timeline
GPS Tracker Review Village Admin / TBD
PPF
- . . Next
Church Qutreach Fee Validity Village Admin .
Meeting
— . Budget FY2027
Motorola Subscription Funding Committee Planning
Contractor Parking Monitoring Chief Tester Monthly
Updates
Police Cruiser Rental Fee Recommendation (to Council): Chair Tim Next Council

change from $10/hour to $30/hour with a 2-hour minimum Smith Meeting



