PPF July 10, 20251231

Called to order at 7:41 Harold Rozak, Terry Lindeman, Mark Hammer, Dale Youngblood,
Christina Mambourgh

Camer a system has been donated. 4 channel 8 camera system 4K will be donated and
installed in the village hall

Christina will be meeting BPI to discuss cloud based servers as opposed to adding our own
server room. We will then do a cost analysis study to which will be the best option

The camera that we where going to purchase came in higher than expected. The additional
cost will be split between Water and Sewer (2/3 total) and Capital (1/3n total)

Terry mention that the basement is starting to leak and we will need to get someone in to
determine what the issue is. He will check during the next rain to see if itis a down spout
issue. After that we will determine the next course of action.

Terry motion to adjourn second Mark

Adjourned at 7:55



