Village Safety Committee Meeting Minutes
Date: Tuesday, June 24, 2025

Time: 5:00 PM

Location: Police Station

Attendance: Christina Mambourg (village admin), Mayor Lindeman,
CJ Gadosik, Tim Smith (chair), Chief Tester, Harold Rozak

1. K9 Cruiser Transfer to SRO - Update

« Newton anticipates a transfer timeline around September.
e No action just information

2. Soliciting in the Village — Discussion

« There has been an increase in resident complaints regarding solicitors.
« Note: While a complete ban is not enforceable, restrictions are permitted.
e The council should consider implementing restrictions including:
o A licensing fee,
o Background check requirements as outlined in the ordinance, and
o Health documentation requirements (e.g., a doctor’s note) with associated fees set
by the charter.
« Decision-making authority for these matters should rest with Christina or her designee,
rather than Joyce.
« Ordinance Highlight: The ordinance specifies that properties should display a "No
Soliciting™ sign. This signage could potentially be included in new resident welcome
packets or even offered for sale to citizens.

*Village administrator is taking under advisement and will report to council
3. Personnel
« Discussion regarding the hiring of Zak Harriman.

* Tim smith made motion to take hire to Council to approve, CJ second. All in favor.
Motion passed

4. Cruiser GPS Tracking — Discussion



o Exploration of implementing GPS tracking technology on patrol cruisers.
* No action just informative
5. Village Administrator — has the floor!!!

Grant from legalization of marijuana. Committee asked Administrator to wait and work
on other endeavors.

Shrub/bush at intersection of Summit and Portage to be removed for public safety. It is in
the roadway and blocking a stop sign. On going issue. Village Administrator was instructed to
have street dept. remove it.



