Water and Sewer Department

Committee Meeting
Minutes

The quarterly meeting of the Village of Doylestown Water and Sewer Committee held on 1/23/2025.

In attendance: Committee members Terry Lindeman, CJ Gadosik, and Mark Hammer. Also, present Utility Manager
Mark Lightner.

The 2024 Transaction report was reviewed and discussed. Noting the total receipts as $1,199431.81 for water and sewer

accounts. 12 new connections were made in 2024.

Report from Utility Manager Mark Lightner — There are currently 120 meters on order. Mark Hammer would like Mark
Lightner to order another 60 meters in March to ensure when the Silver Creek development starts building, we have
sufficient inventory. The meters are on back order and take up to 6 months to be delivered. We currently have less than

30 meters.

Building repairs were discussed. The service building will be repaired this year. The bird building will be repaired this

year and paid for by PPF. The 2026 budget will include a new roof for the main sewer building with new trusses.

There are 35 grinder pumps remaining on the maintenance plan. Eventually money will need to be moved to finance the

remaining pump replacements.
Ronnie Portz will be here next week to look at 426 Coalbank. They are interested in tying into the sewer line that runs
down Maple to Valleyview. He will also look at the Silver Creek pump station upgrade that will be needed when the new

house start being built.

Shondel has sold the property to GBC Designs. GBC Design is requesting to move the force main. Mark Hammer said

they will need to come to a planning meeting to present the request.

Mark Lightner has researched a sewer camera and got a quote for $18,000. Terry wants a demonstration before a

purchase is considered.
Mark Hammer requested Mark Lightner finish the employee assessments soon.

The meeting adjourned at 05:30 p.m. The next scheduled meeting is at 4:00 p.m. on Apr. 24", 2025



