Property Personnel and Finance meeting December 14, 2023

Meeting called to order at 6:02 pm. Kim Ferenz, Terry Lindeman, DJ Youngblood, George, CJ
Gadosik, Kay Kerr, Kevin Milburn, Mark Hammer, Herold Rozak, Dan Marshall, Casey Tester present.

Patrolman’s salary to increase in order to meet current market situation.

e Parttime officers pay to start at $18 and cap at $25
e First time officers to start at $27
e Nate and Frank to receive a raise to $29

Areduction in the tax forgiveness will result in the following increases in revenue

e Forgive 1.5% will increase by $150,000
e Forgive 1% will increase by $300,000

Executive session in order to discuss the tax forgiveness
DJ motion to change the tax forgiveness from 2% to 1% 2" Mark Hammer

DJ motion to accept the bid to remove the mausoleum at Chestnut hill for a total of $2200, 2" Mark
Hammer

DJ motion to raise the flat rate for grave opening and closing to $1200 with no weekends or
Holiday’s, 2" Mark Hammer

Bid for the construction of a pavilion at Chestnut Hill Cemetery comes in at $314,359. Pavilion to be
20x28. Cemetery board is working on an estimate for Cedar as well.

Terry made motion to get pricing on all these improvements including a parking area, 2" Mark
Hammer.

Kim Ferenz stated that Casey Tester would like to carryover 24 days of vacation. DJ made motion to
allow it, 2" Mark Hammer

DJ made a motion to purchase and install a new water fountain at the Village Hall, 2" Mark
Hammer

Meeting adjourned at 6:49pm



